
IN THE UNITED STATES DISTRICT COURT
FOR TI'lE SOUTHERN DISTRICT OF FLORIPA

IN RE: TAKATA M RBAU PRODUCTS
LIABILITY LITIGATION

THIS DOCUM ENT RELATES TO :
ECONOM IC LOSS TM CK CASES AGM NST
VOLKSW AGEN DEFEO ANT

Case No. 1:15-m d-02599-F M

FILED BY D.C.

' SEF 5 2225
p, 

'

ANGELA E. NOBLE
CLERK U S DIS'E CTL

. s. o. QF iG. - MIAMI

REPORT BY TH E SETTLEM ENT SPECIAL ADM INISTM TOR ON THE

IMPLEMENTATION OF THE OUTREACH PROGM MS PURSUANT TO THE
VOLYSWAGEN SETTLEMENT AGREEMENT

STATUS REPORT NO. 30 FILED SEPYEMBEA 3, 2025

The Settlement Special Administrator of the Volkswageû Settlement Agreepent (the'

llsettlement Agreemenf') submits this Report to the Court to provide updates and insights into the

ongoing efforts of the Outreach Program under the Settlement Agreemenil.

As explained in further detail below, the Outreach Program has been designed through

discussion with the Parties, the National Highway Traftk  Safety Administration, and the

Independént M onitor of the Takata recalls to utilize techniques and approaches hot previously

applied in the recall industry, with a focus on perj. onalized, tazgeted direct campaigrfs aim ed at

increasing the volum e of oukeach attempts per consum er via traditional and non-traditional

chnnnels with the goal of m u im izing the recall remedy completion rate to the greatest extent

practicable given the applicable provisions of the Settlement Agreement. To . this end, the

Settlem ent Special Adm inistrator and Outreach Program  vendors regulazly confer and

comm unicate with the autom obile m anufacturers to coordinate concerted efforts to enstfre that
*

1 The data and information contained in this report is generally as of mid-o3 2025.
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hto aseaed vehicle owners is conducted as efucienuy mad esecttvely as possiue andtoout-eac

continually improve the overall process.

t

: I 1. Direct Outreach
! -

a. Current and Future Campaicns in Direct Outreach to Affected Consllmers
: h

j The Setdement Special Administrator and Outreach Progrnm vendors continue to deploy
; 1 ;l
1 various direct outreach activities previously discussed in prior Stat'us Reports, including specific

thematic materials by mail and email (including, but not limited to, Gtnew owner'' creative, tlmissed

appointmeùt'' creative, and çsmobile repair'' creative) that have tiaditionally performed best in

terms of response, appointment, and remedy rates, a11 of which have been described extensively in

prior Reports.

In addition to those Outreach types that are continually used and rotated on a periodic basis,

the Settlement Special Administrator and Outreach Progrnm vendors note that the inclusion of

personalized video messages in email commlmications or the inclusion of QR codes linking to

similar videos continues to have a significant correlation with increased Recall Remedy rates when

those videos are viewed by the recipients. In view of this, izpcoming outreach mailèrs and emails

will continue to leverage this technology, especially in large-format, high-visibility mailings, in

order to m aximize engagem ent rates.

Additionally, the Setllement Special Administrator and Outreach Program vendors have

implemented tçpersonal agent'' letters, in which recipients are çGaksigned'' a personal agent to assist

them throughout the process of scheduling the Recall Remedy appointment. This form of

personalization, as with the above-referenced videos, along with the concept of individualized

k
assistance has proven highly effective in ddving engagement, response and mpalr rates.

2
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Furthennore, previously designed creative materials and cnmpaigns are being redeployed

to llrge consumers to have their vehicles remedied by easing the btlrden on owners of scheduling

appointments. These mailers include a QR codes whereby consumers can scan thè code with their

cellular phones to directly schedule an appointment online, along with perforated ç&rem inder card''

for consllmers to write down their appointment dates and times. The mailer also offers a recipient-

specific Recall ID and Campaign ID for the individual to reference if there are specific reasons

why the recipient has not previously had the Recall Remedy performed (ag., they no longer own

the vehicle). ln this way, even if the mailer does not generate an appointment and Recall Remedy,

it may result in actionable data that the Settlement Special Admiistrator and Outreach Progrnm

vendors can utilize to that end.

Lastly, the main Outreach Progrnm landing page, which was previously brand-agnostic,

has been re-designed and re-deployed to be Volkswagen- and Audi-specific, providipg, nmong

other things, information tailored to Volkswagen and Audi owners around vehicles affected by the

Takata Recall, Vehicle ldentification Number look-up tools where owners can check to see

whether the Recall Rem edy has been com pleted on their vehicles, and how owners can take action

by scheduling a Recall Remedy appointment.

b. Continued Efforts with State Departments and Other Entities

As reported, the Settlement Special Administrator and the automobile manufacmrers have

engaged various state departments to endorse the deployment of letters on behalf of their respective

states to infonn affected citizens of the Takata intlator recall and its severity, as well as to provide

irlfonnation on how to have the Recall Remedy completed. These efforts have resulted in some of

the highest response rates and remedy rates of any comm tmications in the Outreach Progrnm . In
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addition to the states in which these letters have previously been mailedz
, similar letters have been

mailed or are anticipated to be mailed in the coming months in Texas (its third mailing), New York

(its sixth mailing), and Puerto Rico (its third mailing). The fact that several states have now re-

engaged on this type of effort for even sixth mailhvs is encouraging, considering the significant

success of these letters i.n generating repairs. The Settlement Special Administrator and the

autom obile manufacturers continue to contact state departments to seek their cooperation in this

valuable and effective effort.

c. Overall Deplovment and Response

A total of 22,738,01 1 outbound deployments across a1l available chnnnels have been made

by the Settlem ent Special Administrator and Outreach Program vendors to affected consumers.

These deploym ents are broken out by primary chalmels below:

Channel V olum e Total Appointments

Direct M ail Pieces 6,657,509 36,330

Emails 3,638,193 1,496

Outbound Calls 2,998,646 42,487

Digital/ acebook Im pressions 9,433,611 13

Tagging4 10 052 410
5

2 Louisiana, M ichigan, New York, M ississippi, Alabama, Kenmck'y, W isconsin, M innesota, North Carolina, Virginia,
Arkansas, Florida, Georgia, Pennsylvania, South Carolina, Ohio, Nebraska, Tennessee, Florida, Texas, ldaho,
California, Puerto Rico, Colomdo, New M exico, M assachusetts, Nevada, Arizona.
3 Social media deployment on Facebook and other platfonns is an extremely low-cost charmel used primarily to keep
consumer awareness and a social presence to support other outreach activities which more regularly result in
appointments and repairs, such as direct mail and outbound phone calls.
4 tTagging'' refers to the process referenced in this and prior reports, whereby the Settlement Special Administrator's
Outreach Program vendors actively search for affected vehicles on the road and, when found, place recall notitk ations
on those vehicles. As of January 1, 2025, these efforts were ceased as the specitic sub-vendor used to implement
tagging dropped this service. However, the Settlement Special Administrator and Outreach Program vendors continue
to seek out other sub-vendors that may be able to provide the sam e or similar services in the future.

4
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d. Overall Results

The Settlement Special Administrator and Outreach Progrnm vendors have performed

outreach resulting in a total of 8 1,7475 appointments and tGwnrm transfers'' to facilitàte constlmers

to schedule appointments directly with dealers, and 84,572 Recall Remedies have been completed

since the transition of outreach to the Settlement Special Administrator and Outreach Progrnm

endors.6V

2. Additional Activities and Efforts

At the end of 2021, the Settlement Special Administrator discontinued the use of enrned

m edia efforts as part of its Takata Outreach Program . Given the significant m edia coverage over

the last several years, these earned media strategies aided in raising affected vehicle owners'
/'

awareness and tmderstanding of the legitimacy and gravity of the Takata recalls. In ongoing

consultation with the Parties and the National Highway Traffic Safety Administration, the

Settlement Special Administrator and Outreach Program vendors continue to evaluate other

activities to be performed in addition to and in conjunction with direct outreach to consllmers.

5 This figure slightly exceeds the aggregate sum of the Total Appointments by Channel in the chart above because
some appointments are set through other means more diftkult to directly quantify, such as the Outreach Program
Landing Page.
6 Consideling the signiticant efforts put forth towards indirect outreach methods such as mass media and public
relations-type activities, Status Reports provide the total number of Recall Remedies performed, irrespective of
whether direct outreach had been perform ed on a vehicle. As previously mentioned, consumers often schedule repair
appointments directly with the automobile manufacmrer or their local dealership rather than by calling the Outreach
Program 's call center to do so. As such, the total Recall Remedy completion count presented here cannot be attributed

solely to those direct activities conducted by the Settlement Special Adminisqator and Outreach Progam vendors and
exceeds the number of appointments and t&wann transfers'' set by Outreach Program vendors. This ls also consistent
with the fact that each automobile manufacturer continues signltk ant and extensive outreach efforts beyond those
activities performed by the Settlement Special Administrator in the Outreach Program under the Settlement
Agreement.
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3. Conclusion

The Settlement Special Administrator offers this Report to enstzre that the Court is

informed of the status of the Outreach Program to date. If the Court finds more information helpful,

the Settlement Special Administrator stands ready to provide it at the Court's convenience.

/s/ Patrick J. Hron
PATRICK J. HRON
Settlement Special Administrator

6
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After printing this Iabel:
CONSIGNEE COPY - PLM SE PLACE ll1 FRONT OF POQCH
1. Fild the printed yaqe along the horlzontal line.
2. Place Iabel in shlppmg pouch and affix It to your shipment.

Use of this sys-tem constitutes your agreement to the service condltlons in the current FedEx Service Guldel available on
à ''iin in excess of $100 per package, whether the result of Iops, damage,fedexcom. FedEx will not be responsible for any c a

delay, non-dellvew, mlsdelivew, or mlslnformatlon, unlessyou declare a hlghervalue, pay an additional charge, document
youractual Ioss and file a timely clalm. Limitations found In the current FedEx Service Guide apply. Your right to recoverfrom
FedExfor any loss, including intrinsic value of the package, Ioss of sales, income Interest profit, a/orney's fees, costs, and
otherforms of damage whether dired. incidental, consequential, orspecial is Ilmited tothe greater of $100 orthe authorized
dedared value. Recovery cannot exceed adual documented Ioss. Maximum for items of extraordinaw value is $1,00% e.g.
jewelw, preclous metals, negotlable Indruments and other Items llsted In our Service Gulde. Written clalms must befiled
within strid time Iimits, see current FedEx Service Guide.
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